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Programme on Integrated Adaptation Strategies in Grenada
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BRB10

Project Title:

Programme on Integrated Climate Change Adaptation Strategies in Grenada ( ICCAS)
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Implementing Partner (Executing Agency)

Ministry of Agriculture, Lands, Forestry,

Fisheries and the Environment {MOALFEE)

L Responsible Source of N 2015 Note
P, D
Atlas Activity o fones ERP/ATLAS Budget escription/ Input Atlas Code
- —uss—
BMU Local Consultants 71300 51,000.00 1
Outcome 1. Increased adaptive 62040 Grants 72600 780,000.00 2
capacity of communities through the
§ TOALFFE
implementation of concrete MoA Travel 71600 29,280.00 3
community-based adaptation activities Hospitality / Catering 72700 46,600.00 4
and incentives in the islands of
Grenada, Carriacou and Petijt Training, Workshops and Confer 75700 30,000.00 5
Martinique Subtotal Outcome 1 936,880.00
GMS Qutcome 1 {10%) 93,688.00
BMU Local Consultants 71300 96,760.00 6
MOALFFE 62040 Training, Workshops and Confer 75700 50,000.00 7
Outcome 2. Strengthened 2
i ibuti 51010 131,500.00 8
understanding and awareness of Donations / Contributions
climate change risks and adaptation Audio/visual and Print Prod. Costs 74200 25,000.00
measures and disseminate lessons | Cutcome 2 303,260.00
“learned and best practices at the local,
national, regional and international
levels.
GMS Outcome 2 (10%) 30,326.00
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BMU Local Consultants 71300 30,000.00 9
62040 Equipment and Furniture 72200 24,300.00
Supplies 72500 20,600.00
Contractual Services - Ind 71400 354,900.00 13
Travel 71600 35,400.00 10
MOALFFE/UNDP
Contractual Services - companies 72100 13,745.00 11
PM Professional Services - Audit 74100 8,000.00
Miscellaneous 74500 10,000.00
Training, Workshops and Confer 75700 28,050.00 12
Direct Project Costs 74595 3,000.00
Subtotal Project Management 527,995.00
fenageme: 52,795.50.
Subtotal For Project 1,768,135.00
Total GMS (10%) 176,813.50
Total for Project 1,944,948 50
Budget Lines
1 Monitoring and Evaluation specialist 36,000 & Gender Specialist 515,000
2 60% of overall fund (s2.3 on ) expected to be utilized in 2015 on 40 projects
3 5 monitoring Missions for 2 persons (Grenada based UNDP staff) at $3,600 & 4 monitoring Missions per year for 1 person (Barbados based UNDP Staff) at $2,800
4 project launches in 13 constituencies @ $3,000 each & Catering and Accommodation for NCCC Evaluation Meetings
5 Proposal Writing Workshop s15,000 & Monitoring and Evaluation Workshop s15,000
6 Communications Specialist (contract obligations) 21,760 & Film company $25,000 & theater Company 35,000 & Knowledge Management Specizlist $15,000
7 Uni Miami Adaptation Games Workshop $15,000 & CC Awareness workshop $15,000 & Knowledge Management Workshop $20,000
8 Donations for activates expected to be $6000 per month & Environmental Film Festival $59,500
9 Knowledge Management Specialist $20,000 and Process Consultant $10,000
UNDP Grenada based staff 8 workshops per year and Barbados based Staff 2 workshops per year Ticketing based on Grenada to NY $600 and DSA of 420 per day for 7 days each
© workshop
11 Mobile Charges s4,200 Web Developer $7,245
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12 _ Capacity building Worleshop s20,000 & Stakeholders Consultations 58,050 _

Workplan Chart
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Component 3: Increased adaptive capacity of
communitiesthrough the implementation of concrete
community-based adaptation activities and incentivesin
the islands of Grenada, Carriacou and Petit Martinique

Project Monitoring Mission - Ongoing assesments af

CCAF projects in Grenada, Cariacoy and Petite Companent 3.1
Martinique

™ & E Workshop - Community Lizisan Officars made

aware of the impormace of MEE and intreducad to Compofient 3.2

various technlgques of apturlng Infarmation
Proposal Writing/ Gender Workshop - summazry
Propossl writers formally trained on varicus
jcomponenis of final epplicationformand
considerations for Gender Mainstreamin
Climate Change Awareness Warkshaop - Comeunity
Uasons offers and ministry officiz|s made aware af
the impacts of climate chenge and imponance of
adaptation technlgues
CCAF Approved Projects - NCCCassesment and

Companent 3.4

2 Camponent 35
approval of final projects
W& E Spedalist - Consultant to develop Monitaring
=nd Evaluation Framawork for CLOs ta capture Componant 3.6
deveiopments with CCAF projects
Knowled ik Tty liason

officers made aware of importance of capturing

Camponsat 3.7
lessans leamed and introduced to various P

technigues

CCAF Proj emantation - First batch o e ety

= _ﬂnﬂd_ﬂu mpl FProli Companant 38
! dalist - Consultantto

develop techniques fo capturing, sharing and ot EE A

preserving lessons leamed from the project and ey b

CCAF

u..n._.___E:m_ Project _..mE._i - Formal presentation of Componeni3 10

rojects 1o respechive projects e = — - b =
imate Walk- Coliaboration with oA fo celebrate
‘Workd Enviranment Day

Gender Specialist - Consultant to capture baseline
indicatars from ongoing projects and provide Compenent 3.12
detailed assesments and recommeandation for

Component3.11

Radic Drama Serfes - Radio show focused on
educating Farmers and Fishermen about the impacts

Component 313
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Companent 423

Steering Commites Meeting

Comm uriity Liasar Cificers
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